
School Committee

Policy, budget and hiring/supervision of the Superintendent are the three main functions of the

School Committee.  In the area of Policy, the School Committee reviews, revises or creates policies

that support all stakeholders of Framingham Public Schools by engaging key members of the school

community.  This work is undertaken by the Policy Subcommittee on an on-going basis. As a

committee, it needs to be aware of statutory changes, local, state and federal mandates and changes,

to ensure its policies are up-to-date.  In the budget area, the School Committee works through its

Finance Subcommittee  to create, monitor and propose an operating budget to the Mayor for the

school district.  Additional Subcommittees for the 2020-2021 term include: Buildings & Grounds;

Teaching & Learning; Equity, Inclusion, and Diversity; Health and Wellness; and Climate Change,

Environment, and Sustainability.

The School Committee works closely with the Framingham legislative delegation in advocating for

more resources for Chapter 70 and Circuit Breaker funding as well as for legislation that could

improve the work of our district.  Historically, the School Committee has been a strong advocate at

the Massachusetts Association of School Committees in having many of their resolutions passed by

the Delegate Assembly at the annual state convention.  In the area of supervision/evaluation of the

Superintendent, the School Committee establishes annual goals with the Superintendent and

standards by which his evaluation will be conducted by the School Committee.  This is a public

process that unfolds over the course of the year and provides a public conversation about the goals

and objectives of the school district as contained in policy, the operating budget, and the evaluation

of the Superintendent.

The School Committee budget consists of stipends provided for each member in the City Charter, the

Executive Assistant’s salary, and operational costs.  While planning for the 2020 and 2021 budgets, the

School Committee took a deeper look into their budget and rearranged some items, moving them to

responsibility centers that seemed more accurate for the costs, and to be able to track the funds more

accurately.  Another consideration was upcoming terms ending and an election, which brought new

members on who may need additional training or resources, leading to an increase in the funds for

professional development.  The School Committee also instituted additional transparency measures

including the use of electronic recording devices for all subcommittee meetings, and transcription

contracting services if requested by the Subcommittee Chairs to support meeting minutes.  The School

Committee continues to be a member of the Massachusetts Association of School Committees (MASC),

which offers many trainings (including the ones by law members must take), services, resources, the

comprehensive review and updates to all policies, and online management of the policy manual.  For

FY22, the School Committee is looking to reduce the department budget due to reforms in areas such as

office supply reductions, utilizing free professional development versus paid whenever possible, and

moving items relating to contract negotiations to the Human Resources account.


